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INTRODUCTION & CATALOG

2026

Adinergy develops the Operational Competencies of Supply Chain 
and Logistics teams working in the Energy Industry.
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Adinergy’s ID Card

Our Trades/Disciplines
Supply Chain Management 

H2S-Environment-Energy Transition

Project Management

Our Services

Training

Consulting

On Site Coaching

LISTENING

ACTIVE 
LEARNING COMMITMENT

TRANSMISSION

Our Model

Our Clients Rating* 

2025
92,00%

Instructors level of expertise

96,00%

Instructors’ pedagogical quality

*Average of Trainees evaluations for last year 

! contact@adinergy.com 📱 +33 (0)688 824 224

TRAINEE CLIENT

INSTRUCTOR
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Our VALUE
Our Value is to put Human
development in the center of our
Action.

!

Ambition – Duty - Mission – Value 

"

"#

Our DUTY
Our Duty is to produce excellence
at a competitive price.

Our AMBITION
Our Ambition is to become your
support in your operations in order
to drive your personnel to
excellence.

Our MISSION
Our Mission is to transmit experience
acquired through years on major
international energy projects.

Adinergy Training Catalog

$
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What’s new with Adinergy ?

The Website

We have imagined our
website at the service of our
Clients: Through general
themes, you are able to
choose the Modules and build
the courses you think meet
the best your Personnel
needs.

The Pedagogical Tools

In order to keep our courses
dynamic and make our
Trainees actors of their
education, our courses are
divided in different parts:

Theory – Games - Exercises -
Videos.

Courses Evolution
Our courses are permanently
up-dated by instructors who
are still keeping operational
responsibilities and who make
the courses adapted to the
latest practices of the
Industry.

Adinergy Training Catalog
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Our main Clients

Adinergy Training Catalog
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Adinergy Teaching Modes

Classroom Traditional Learning
Optimal transmission conditions
Client’s premises or Adinergy’s

place in France.

Training day: 6 hours.
Minimum of Participants: 4.

Online Course Animation 
Optimized transmission conditions

Use of adapted digital tools for 
tests and exercises.

Training day: 4 hours.
Minimum of Participants: 4.

Online Course Access 
Stand-alone access

Course material + audio comments + 
Role-Plays + Interactions + 

integrated quiz & exercises.

Training day: Free.
Minimum of Participants: Individual.

Adinergy Training Catalog
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E-Learning Adinergy Training Solutions Proposal.

One full Training session of 3 to 5 
days. Online or in Classroom.

Access to the main module on e-
learning for a defined period.
Possibility to access the e-
learning module before the
training session.

One individual coaching session 
by VC: Course Review.

Access to the main module on 
e-learning for a defined period.

One individual coaching session 
by VC: Course Review.

1

2

Adinergy Training Catalog
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Because what is not measured does not improve…
Every Adinergy’s training session is opened and closed by on-line Trainees’ evaluation !

Upon Client’s request, can be utilized by Trainees for their auto-evaluation (self-
training), in order to evaluate and improve their knowledge level and acquisition.

Adinergy is using the online solution Evalbox.

Upon completion of Training and final 
Evaluation, Trainees will be awarded an 

Attendance Certificate.

Adinergy Training Catalog
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Online Training Modalities

Before 
Training:

Pre-Course-
Questionnaire 

sent to 
Trainees. 

Evaluation of 
PCQ.

Session 
Opening: 

Instructor’s 
presentation.

Trainees 
presentation 

& 
expectations

Introduction:
Reminder of 
participation 

rules

Introduction:
Presentation 

of tools.

Online 
evaluation 

test.

Individual 
results 
sharing

Training: 
Power Point 
presentation 

sharing, online 
individual 
exercises, 

business cases, 
videos sharing 

& group 
discussions.

Day start: 
Online 

presence sheet 
signature. 

Reminder of 
day before 

learning 
content and 

group 
discussion to 
assess good 

understanding;

End of 
Training: 

Conclusion, 
Group 

Discussion. 
Online 

Evaluation 
Test, Individual 

Results 
sharing, 
Closing. 
Training 

evaluation 
sent to 

Trainees,

After closure: 
Course 

document + 
Certificate 

sent to 
Trainees.

Assessment 
summary + 
Presence 

sheet sent to 
Client.

1 2 3 4 5 6 7

Adinergy Training Catalog
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Adinergy Training Catalog

Our Training Solutions
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Class & Live-Learning

Training Modules: Introductions:

Field Life Cycles: 
Introduction to O&G 

Operations
Duration: 4 Hrs

Supply Chain in 
Upstream

Duration: 4 Hrs

Introduction and 
Overview of Upstream 

Logistics
Duration: 6 Hrs

The 2020 Incoterms

Duration: 4 Hrs

Introduction to LNG: 
Energy of Transition

Duration: 4 Hrs

Introduction to 
Hydrogen: The 
alternative Fuel
Duration: 4 Hrs

Value Chain, Project, 
O&M in Offshore 

Wind Industry
Duration: 6 Hrs

Adinergy Training Catalog

Introduction to 
Dynamic Positioning

Duration: 4 Hrs
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Procurement & Contracting Academy:

Technical Services 
Contractual Strategy

Level: S
Duration: 8 Hrs

Call for Tender for 
Service Contract

Level: S
Duration: 4 Hrs

Bids Evaluation and 
Contract Award

Level: S
Duration: 4 Hrs

Typical Service Contract 
Conditions

Level: S
Duration: 12 Hrs

Specific Service Contract 
Conditions: Main 

Logistics Contracts
Level: S

Duration: 8 Hrs

Supply Chain & 
Procurement Functions

Level: F
Duration: 4 Hrs

The Purchasing Process

Level: S
Duration: 8 Hrs

E&P Technical Services Contract: 

Procurement of Industrial Equipment: The Fundamentals:

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Understanding the 
General Conditions of 

Purchase.

Level: F
Duration: 6 Hrs

Class & Live-Learning

The Purchasing Strategic 
Tools.

Level: A
Duration: 8 Hrs

Procurement of Industrial Equipment: Strategy & Negotiation: 

Costs Analysis

Level: A
Duration: 6 Hrs

Procurement in Project.

Level: S
Duration: 4 Hrs

The DIDACTIC 
Negotiation Method

Level: S to A
Duration: 6 Hrs

Group Exercises on 
Business Cases

Level: S to A
Duration: 8 Hrs
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Supply Chain Definition & 
Role of the Transit in the 

SC
Level: F

Duration: 4 Hrs

International Freight 
Forwarding

Level: S
Duration: 12 Hrs

International Air Freight 
Forwarding

Level: F
Duration: 4 Hrs

International Sea Freight 
Forwarding

Level: F
Duration: 4 Hrs

International Road 
Freight Forwarding

Level: F
Duration: 4 Hrs

International Freight Forwarding: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

The DIDACTIC 
Negotiation Method

Level: S to A
Duration: 6 Hrs

Negotiation in Purchasing and Contracting: 

Group Exercises on 
Business Cases

Level: S to A
Duration: 8 Hrs

Budget and Cost Control: 

OPEX Cost Control

level: S
Duration: 4 Hrs

Logistics Cost Control

level: S
Duration: 4 Hrs

Drilling Cost Control

level: S
Duration: 4 Hrs

The Fundamentals of  
Cost Control

level: S
Duration: 4 Hrs

Procurement & Contracting Academy:
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Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Digital SC & Emerging 
Technologies
Level: F to S

Duration: 6 Hrs

The – 3S – Supply Chain: Smart – Secure – Sustainable (and Ethical): 

How to reduce Logistics 
Environmental Footprint?

Level: F to S
Duration: 6 Hrs

Sustainable & Ethical SC
Level: F to S

Duration: 6 Hrs

Supply Chain Risk 
Management
Level: F to S

Duration: 6 Hrs

Sustainable & Digital Supply Chain Management Academy:
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Supply Chain & 
Introduction to Material 

Management
Level: F

Duration: 4 Hrs

Stock Management 
Fundamentals

Level: F
Duration: 4 Hrs

Stock Control Activities

Level: F
Duration: 8 Hrs

Stock Analysis & 
Optimization

Level: S
Duration: 8 Hrs

Physical Stock 
Management

Level: F
Duration: 4 Hrs

Material Management: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Material & Warehouse Management Academy:

The Warehouse inside 
the Supply Chain

Level: F
Duration: 4 Hrs

Lean Management and 5S
Level: S

Duration: 8 Hrs

The Green Warehouse
Level: F

Duration: 2 Hrs

Lean & Sustainable Warehouse Management: 

The Smart Warehouse.
Level: S

Duration: 4 Hrs

Supply Base Management for Offshore Operations Support: 

Missions and 
Organization of Logistics 
inside the Supply Chain

Level: F
Duration: 4 Hrs

Supply Base Definition, 
Role & Processes

Level: F
Duration: 8 Hrs

Equipment Preservation 
& Identification

Level: F
Duration: 8 Hrs

Supply Base Contract 
Management

Level: F
Duration: 8 Hrs

Risk Management in 
Warehousing

Level: S
Duration: 8 Hrs
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Missions and 
Organization of Logistics 
inside the Supply Chain

Level: F
Duration: 4 Hrs

The Strategic Context & 
Objectives of Logistics.

Level: F
Duration: 6 Hrs

Living Base 
Administration

Level: F
Duration: 4 Hrs

HACCP

Level: F
Duration: 8 Hrs

Food Safety Management 
System

Level: F
Duration: 4 Hrs

Catering Contract 
Management

Level: S
Duration: 4 Hrs

Upstream Logistics: 

Living Base Management: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Lifting & Handling: 

Lifting & Handling: The 
Fundamentals

Level: F
Duration: 6 Hrs

Safety in Lifting 
Operations

Level: S
Duration: 8 Hrs

Upstream Logistics Management Academy:
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Upstream Logistics Management Academy:

Offshore Logistics 
Operations

Level: F
Duration: 12 Hrs

Air  Support Operations

Level: F
Duration: 12 Hrs

Offshore Marine Logistics: 

Aviation Logistics: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

H2SE in Marine 
Operations

Level: S
Duration: 16 Hrs

Safety in Air 
Transportation

Level: S
Duration: 8 Hrs

Road Transportation: 

Road Transport 
Fundamentals

Level: F
Duration: 4 Hrs

Control & Mgt of Road 
Transport Activities.

Level: S
Duration: 6 Hrs

Safety in Land 
Transportation

Level: S
Duration: 4 Hrs

Transport of Dangerous 
Goods

Level: S
Duration: 6 Hrs
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Health, Safety & Environment Management Academy:

The H2SE MS: 
Fundamentals and main 

Elements
Level: S to A

Duration: 4 Hrs

Risk Management

Level: S
Duration: 8 Hrs

Respect for Environment

Level: S
Duration: 12 Hrs

Emergency Preparedness 
& Crisis Management

Level: S
Duration: 12 Hrs

Learning from Events

Level: S
Duration: 8 Hrs

Main Hazards 
Identification in 

Upstream Industry
Level: F

Duration: 4 Hrs

Health & Hygiene

Level: F
Duration: 4 Hrs

Risk Control Tools

Level: F
Duration: 12 Hrs

Contractor's 
Management

Level: F
Duration: 4 Hrs

Management of Change -
Human Factor

Level: F
Duration: 4 Hrs

HSE Investigation Tools

Level: F
Duration: 4 Hrs

H2SE Management: 

Occupational H2SE: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning
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Diversity of Issues

Level: S 
Duration: 4 Hrs

Regulatory Frame - BAT

Level: S
Duration: 4 Hrs

The Waste Management 
Plan

Level: S
Duration: 12 Hrs

Waste Management: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Health, Safety & Environment Management Academy:
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Introduction to H2SE in 
Drilling Operations

Level: S 
Duration: 4 Hrs

Risks Associated to 
Drilling Operations

Level: S
Duration: 8 Hrs

Respect of Environment 
in Drilling Operations

Level: S
Duration: 12 Hrs

Well Control

Level: A
Duration: 8 Hrs

H2SE Management 
System in Drilling 

Operations
Level: S

Duration: 8 Hrs

H2SE in Drilling Operations: 

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Introduction to H2SE in 
Drilling Operations

Level: S 
Duration: 4 Hrs

Risks Associated to DW 
Drilling Operations

Level: S
Duration: 8 Hrs

Respect of Environment 
in DW Drilling 

Level: S
Duration: 12 Hrs

Well Control in DW

Level: A
Duration: 8 Hrs

H2SE Management 
System in Drilling 

Operations
Level: S

Duration: 8 Hrs

H2SE in Deepwater Drilling Operations: 

Health, Safety & Environment Management Academy:



21

Project Management Academy:

Project Contractual 
Strategy

Level: S 
Duration: 8 Hrs

Call For Tender

Level: S
Duration: 4 Hrs

Bid Analysis and 
Contractor Selection

Level: S
Duration: 4 Hrs

Typical EPC Contract 
Conditions

Level: S
Duration: 12 Hrs

Economic evaluation of 
E&P projects

Level: S to A 
Duration: 8 Hrs

Compliance - Ethics and 
Cultural Awareness.

Level: F
Duration: 4 Hrs

CSR & Local Content 

Level: S
Duration: 8 Hrs

The Project EPC Contract: 

Investment Profitability Studies: 

Developing Project Sustainability: 

Contractual, Fiscal & 
Economical Frame in 
Profitability Analysis

Level: S to A 
Duration: 8 Hrs

From Projects’ economics 
to Company financial 

Performance.
Level: S  to A

Duration: 8 Hrs

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning
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Project  Risk 
Identification

Level: S 
Duration: 4 Hrs

Project Risk Assessment

Level: S
Duration: 8 Hrs

Risk Response Planning

Level: S
Duration: 8 Hrs

E&P Project Risk Management: 

Offshore Wind Industry: Value Chain, Project, Operations & Maintenance: 

The Value Chain of the 
OWI

level: F
Duration: 4 Hrs

Development project in 
OWI

Level: F
Duration: 4 Hrs

Operations & 
Maintenance in OWI

Level: F
Duration: 2 Hrs

Floating Wind Farms: The 
logistical Challenges.

Level: F
Duration: 2 Hrs

Adinergy Training Catalog

Level: F: Fundamental – S: Skill – A: Advanced

Class & Live-Learning

Project Management Academy:
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Adinergy Training Catalog

Our E-Learning Training Programs include Audio comments recorded with care to support the information given in slides 
+ Role Plays + Interactions + Exercises + Quizzes.

The objective of these programs is to give full understanding of the topics in total autonomy for the Trainee.
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E-Learning Training

Supply Chain & Logistics E-Learning Modules:

Definition of the 
Upstream Supply 

Chain.
Duration: 4 Hrs

Introduction to 
Upstream Logistics.

Duration: 6 Hrs

International Freight 
Forwarding.

Duration: 9 Hrs

The Purchasing 
Process.

Duration: 8 Hrs

Equipment 
Preservation & 
Identification.

Duration: 6 Hrs

Stock Management 
Fundamentals.

Duration: 6 Hrs

Stock Control 
Activities.

Duration: 10 Hrs

Stock Analysis & 
Optimization.

Duration: 8 Hrs

Physical Stock 
Management.

Duration: 4 Hrs

Adinergy Training Catalog

E-Learning modules: Hourly Rate/Individual connection : from 50 € to 80 € - Request a proposal to: contact@adinergy.com

Lean & 5S in 
Warehouse 

Management.
Duration: 5 Hrs
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Introduction to 
Dynamic Positioning

Duration: 4 Hrs

Dangerous Goods 
Management.

Duration: 5 Hrs

E-Learning Training

Supply Chain & Logistics E-Learning Modules:

Offshore Logistics 
Operations.

Duration: 12 Hrs

Adinergy Training Catalog

E-Learning modules: Hourly Rate/Individual connection : from 50 € to 80 € - Request a proposal to: contact@adinergy.com
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E-Learning Training

Introduction to LNG: 
Energy of Transition.

Duration: 4 Hrs

How to reduce 
Transports & Logistics 

Environmental 
Footprint.

Duration: 8 Hrs

Offshore Wind 
Industry: Value Chain, 

Project, O&M.
Duration: 8 Hrs

Energy Transition E-Learning Modules:

Adinergy Training Catalog

Introduction to 
Hydrogen: The 

alternative Fuel?
Duration: 4 Hrs

E-Learning modules: Hourly Rate/Individual connection : from 50 € to 80 € - Request a proposal to: contact@adinergy.com
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Detailed Training 
descriptions are 

available upon request.

Adinergy Training Catalog


